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Background and Overview
Driven by a vision to accelerate the sustainable and inclusive
development of ASEAN's blue economy. 
Funded by the Japan Supplementary Budget; implemented by
UNDP Indonesia in collaboration with other UNDP Country Offices
(3/2024 – 3/2025).
Leverages innovation/collaboration to address pressing challenges
faced by ASEAN's water ecosystems.
Focuses on i) marine plastic pollution, ii) sustainable fisheries, iii)
sustainable tourism and iv) climate issues. 
Consists of three interconnected components: i) ASEAN Blue
Innovation Challenge (ABIC), ii) Incubation Program and iii)
Business Matchmaking. 
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Project Launch Event, 14 May 2025,
Nusantara Hall, ASEAN Secretariat
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Project Launch Event (1/2) 
Inaugurated by the Deputy Secretary-General of ASEAN.for the AEC, the
Ambassador of Japan to ASEAN, and the UNDP Resident Representative in
Indonesia, the event was attended by over 130 representatives from ASEAN
CPRs, Dialogue Partners, international organizations, ACCSME delegates, as
well as innovators, incubator companies, academia, and research institutions.
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Project Launch Event (2/2) 
The launch event brings together a dynamic blend of ceremonial
proceedings, insightful briefings, captivating art performances, and a high-
level gathering of key stakeholders, setting the stage for impactful
collaboration and innovation.
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Component 1: ASEAN Blue Innovation
Challenge
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Project Outcomes

Since its launch, UNDP leveraged partnerships with
ASEAN and Japan to direct and indirectly engage
more than 9,000 potential applicants.
A total of 18 online and in-person sessions attracted
over 1,200 participants, providing them with in-depth
guidance on the application process.
The dedicated ABIC page on the UNDP website
attracted more than 450,000 unique visitors.
E-flyers translated into ASEAN languages were
distributed across all UNDP country offices and the
ASEAN Secretariat to reach diverse audiences.
Local media outlets were actively engaged to raise
awareness of ABIC and its opportunities
Platforms such as GoogleDisplay and GoogleAds
were utilized to enhance visibility, with visuals
featuring local celebrities to attract a wider audience.

Concerted outreach efforts were conducted during 
the 3-month application period, from April 17 to
July 15, 2024
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We received 1,341 applications covering the four topics
with the majority being early-state innovation proposals
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60 ABIC Winners were confirmed by the Joint Selection
Committee and announced on 9 October 2024
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Total amount awarded to the 60 winners is US$2.2 Million 
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Component 2: Incubation Programme
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Incubation program is led by a company
specializing in start-up advisory and coaching
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Besides the seven full-day workshops, individual mentorship support further enhanced its impact.

The incubation program was well attended and
perceived as highly useful
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Component 3: Business Match Making
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ASEAN Blue Innovation Expo and Business
Matching, 19 February 2025

605 guests attended the event
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The event brought together inspirational speakers,
leading investors and guiding bodies in the blue
economy sector ...
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It provided platform for 60 ABIC winners pitch in
front of potential investors and partners, and
general public

Link to  the video recordings: https://www.undp.org/indonesia/asean-blue-innovation-challenge
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60 innovative solutions were showcased 
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Seven Leading Japanese
businesses and banks Participated

Marubeni Indonesia1.
Mizuho Financial Group2.
Murata Electronics, Singapore3.
Oki Manufacturing4.
Sumitomo Mitsui Banking Corp. 5.
Sumitomo. corp. 6.
Yamaha Indonesia Motor
Manufacturing

7.

It strengthened business ties between ASEAN & Japan,
fostering cross-border collaborations possibilities

Gained steadfast support from 13 Japanese innovators and investors

A total of 34 Japanese stakeholders
participated in the event
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Japanese stakeholders outlined six guiding principles
for Japan’s engagement in ASEAN’s blue economy

Six Guiding Principles
Cross-Border
Collaboration

1.

Collective Value
Creation

2.

Local Insights3.
Business
Sustainability

4.

Resilience of Those
Who Choose to Act

5.

Systems Approach6.
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Date, Day Time & Activities  Location 

1 - 31 May Exhibition of Blue Innovations from ABIC Winners ASEAN Pavillion, Osaka Expo

6 - 10 May Engagement Programme for the Selected ABIC Winners Osaka

Detail Agenda of ABIC Winners in Osaka, 1-5 July 2025

6 May, Tue Arrival of ASEAN Blue Innovators Kansai International Airport

7 May, Wed Courtesy Visits – Meetings with blue economy stakeholders &
site visits to blue carbon projects

Osaka

Evening – Group Dinner & Networking Osaka

8 May, Thu Courtesy meetings and site visits (continued)  Osaka

9 May, Fri Public Discussion: Unlocking Blue Carbon Potential: ASEAN
& Japan’s Path to Climate Resilience

Festival Station, Osaka Expo 

Evening – Networking & Reception Festival Station, Osaka Expo 

10 May, Sat Departure of ASEAN Blue Innovators Kansai International Airport

A five-day engagement programme for the 11 selected ABIC winners is scheduled for 6–10
May 2025 in Osaka. It aims to strengthen ASEAN-Japan partnerships in the blue economy,
facilitate knowledge exchange between experts and innovators, and unlock new collaboration
opportunities between ASEAN and Japanese stakeholders.


